
BUTTERFLY CONSERVATION – WEST MIDLANDS BRANCH 
 

ANNUAL GENERAL MEETING 
 

Held at Shropshire Wildlife Trust, Abbeygate Hall, Shrewsbury on Saturday 24 November 2018 
 
 

Present: Peter Seal (Chairman)  Lucy Lewis (Treasurer) 
Joy Stevens (Secretary)    Plus 26 members 

Apologies: Martyn Davies, Bob Hall, Ian Hart, Simon Primrose, Simon Spencer, 
Kate Woollen 

 
 

  

Minutes of last meeting and Matters Arising: 
 
The minutes of the previous AGM had been posted on the branch website with only limited print-
outs available at the meeting.  It was pointed out that the Treasurer’s Report showed £20,000 in 
hand but with a rate of spend of approximately £17,000.  The minutes were accepted as a true 
record and there were no other matters arising. 
 
Treasurer’s Report and Presentation of Accounts to 31 March 2018 
 
Copies of the financial report were available at the meeting.  Briefly the financial report showed 
income for the year of around £14,000 and expenditure approx. £15,000, the deficit being covered 
by funds raised previously.  The Treasurer pointed out that lists of budgets were kept for planning 
purposes and further explanation of co-ordination with Head Office was provided by the Chairman.  
Basically, Head Office has to approve all expenses and payments are issued direct from there rather 
than from the Branch. 
 
The Chairman also pointed out that there were a number of planned spending commitments, which 
would be discussed later in the meeting. 
 
Matters Arising 
John Tilt requested an up-date on the profits from the West Midlands butterfly book, given that the 
financial report was up to 31 March 2018 only.  The Treasurer replied that the figure was around 
£9,000-£10,000. 
Plans for future expenditure included: 
Herbicide spraying course, chain saw operator course, support for Birmingham and Black Country 
Wildlife Trust work at Portway Hill, Bringsty Common work, £5,000 set aside for expenditure on an 
on-line moth atlas, Branch 40th anniversary events to be arranged. 
Thanks were extended to Lucy Lewis for the financial information presented and, more generally, for 
her work over the year. 
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Chairman’s  Report 
 
Peter Seal presented his report on West Midlands Lepidoptera over the year, using slides as 
illustration. 
Overall the hot summer had contributed to the success of many species, comparisons being drawn 
with 1976.  It was hoped that the drought conditions would not adversely affect 2019 numbers. 
One of the highlights was the success of the Wood White re-introductions.  Additionally, the locally-
fought protest against the proposal to build a number of chalets in Mortimer Forest, had drawn 
support from information provided by Butterfly Conservation.  Serious concerns about the plan had 
been raised and the development had ground to a halt. 
All Branch reserves had done well with good numbers of butterflies. 
Jenny Joy commented that the national agreement with the Forestry Commission had been extended 
for 5 years, benefiting several sites within the West Midlands region. 
2018 had witnessed the 100th edition of the Comma magazine, celebrated with a one-off, special size 
publication.  A welcome was extended to Marian Newell who had taken over as Comma editor and 
thanks were proffered to Stephen Lewis for his hard work in the role previously. 
The national magazine also featured news of an award received by John Tilt from the Wildlife Trust. 
Prees Heath had been selected as part of the national bio-blitz campaign led by Christ Packham. 
On the downside, the status of the Small Tortoiseshell was a continuing concern.  Similar worries 
were expressed regarding the Peacock butterfly. 
Local nature reserves were under increasing pressure from housing development plans.  By way of 
example, a local group had presented a petition to oppose a plan to build 9 luxury houses within 
Saltwells Nature Reserve, an area that had been included in the 30th anniversary booklet of walks in 
West Midlands. 
Membership had increased by 10%, totalling around 1700, thus making West Midlands the largest 
branch in the UK.  The challenge was to retain new members beyond the initial year and a weak 
point was felt to be a lack of contact with new members, one of the items to be addressed by the 
Committee. 
 
Plans for 2019 

a) Improved membership contact 
b) West Midlands website updates 
c) Consolidate iRecord 
d) On-line moth atlas 
e) 40th anniversary celebrations – Mike Williams, Mel Mason and Peter Seal were investigating 

options for events to mark the Branch 40th anniversary in 2019.  As part of this there would 
be an article in the next Comma.  Ideas to date included – a new branch leaflet updated to 
include reference to the book and 40th anniversary; earlier planning for the 2020 branch 
calendar, requesting members to submit photographs over the year; a trip to Northern 
Ireland was being planned for 3-6 June (see website for further details); open days at 
reserves and gardens; guided transect walks; co-ordinated events with other organisations. 
Mike Williams pointed out that the branch had some Comma lapel pins available free of 
charge to members. 
There were still 3 “places for pollinators” available – for sites accessible to the public. 
Roger Wasley had agreed to co-ordinate a new booklet incorporating 40 walks within the 
branch – updating the 30th anniversary publication.  Contributions were invited from the 
membership. 
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Larger Moths of the West Midlands 
Pisces, the publishers of the West Midlands Branch Butterfly book, had made an approach regarding 
the possibility of producing a book on the moths of the West Midlands.  Due to the more diverse 
nature of the subject matter, this would differ from the butterfly book, offering a guide to moths to 
be seen/found in the region. Also Pisces had offered to fund the book.  It was agreed that this 
presented a great opportunity for the branch, with no financial risk.  The next step was to submit a 
more detailed plan to the county moth recorders.  It was intended to make further information 
available in the spring edition of the Comma.  Additionally, the question of whether the branch 
should offer a contribution to the funding, would be discussed at committee level. 
 
Reserves 
Ewyas Harold – the new Tuesday work party had been set up but it was not currently well attended.  
The transfer of ownership to a new organisation (basically consisting of commoners) was going 
ahead and it was hoped this would be complete by March.  Butterfly Conservation and Hereford 
Wildlife Trust are trustees. 
Grafton Wood – covered later by the Reserve Manager, John Tilt. 
Monkwood – Wood White had enjoyed a very successful year alongside other species. 
Prees Heath – the Reserve Manager, Stephen Lewis, reported on a record year for Silver Studded 
Blue butterfly.  Volunteers on a single day in late June had counted over 4,000 on the reserve and 
outlying areas.  2018 had also been an excellent year for Common Blue, Small Copper and Purple 
Hairstreak.  There were also high numbers of Small Tortoiseshell hibernating in the Control Tower.  
The reserve enjoyed a good relationship with Natural England.  On the negative side, neighbouring 
land had been spread with concrete by the owner.  Additionally there had been problems with litter 
and fly tipping. 
Trench Wood – Mike Williams reported that the current Reserve Warden, John Holder, had recently 
announced his intention to step down.  2018 had been a great year for the reserve – a testament to 
the work carried out by John and volunteers.  In recent years, Pershore College of Agriculture had 
been studying elms and had identified trees that had survived Dutch elm disease.  These had been 
cloned and 20 were to be planted within Trench Wood, where there was an existing population of 
White Letter Hairstreak. 
 
Election of Committee 
 
Although the Chairman had completed 4 years in the office, no one had been nominated to take 
over.  Peter Seal agreed to continue for a further year. 
Stephen Lewis had stepped down as editor of the Comma and Marian Newell had taken over. 
Joy Stevens was also standing down after several years in the post of Secretary.  Martin Harrison had 
agreed to take over the position and he introduced himself to the meeting. 
All other members had agreed to continue and the committee was elected en bloc. 
Joy Stevens was then presented with a framed print by Richard Lewington, illustrating British Tiger 
Moths, as a thank you for services as Secretary to the Branch. 
 
  



 4  

 

iRecord – Report by John Tilt 
 
A slide show was presented to the meeting, updating the status of iRecord casual recording.  2018 
was the 2nd year of using this system and, to date, 47,000 records had been submitted by 2,400 
recorders.  By analysing the data in various ways, John Tilt was able to demonstrate that the bulk of 
records were in Worcs. It also highlighted areas of under-recording.  Results indicated that the 
Peacock butterfly had suffered a dramatic decline.  This appeared to be a problem in the West 
Midlands region, as this was not mirrored in national records for other areas. 
The slide show also included screen shots demonstrating the iRecord procedure.  Overall it was felt 
that it was proving successful, despite certain parts of the system being impractical. 
Information from transects and GPS counts proved invaluable for planning habitat management. 
The species-based data would be used to update the website around February. 
 
Website – update by John Tilt 
 
Further updates to the website included the addition of a section for members’ photographs.   
John Tilt repeated his appeal for information on places to see butterflies – species to be seen at site, 
habitat photographs, etc. 
 
Wood White Project – slide show by Rhona Goddard 
 
An update on the project was presented by means of a looped slide show played during the lunch 
break.  Rhona Goddard confirmed that she would be continuing beyond the project end in March 
2019 but in a less intense manner. 
 
The formal business of the meeting was concluded and a lunch break taken. 
 

҉ ҉ ҉ ҉ ҉ 
 
Following this, the meeting was treated to an inspiring presentation by Phil Sterling from Butterfly 
Conservation, who was championing “Building Sites for Butterflies”.  Phil is able to draw on over 
20 years’ experience with Dorset County Council where he was in charge of “green spaces” which 
included road verges and planning landscaping for major road works and building projects.  Phil is 
hoping to challenge local councils nationwide, to change their approach to road verge and green 
space management to encourage natural wild flowers.  For further information on this, Phil can be 
contacted at: 
psterling@butterfly-conservation.org. 
 
 
 
 
13 January 2019/sjs 
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